
A Company Analysis



Company Overview ςKey Innovations

üFirst Commercial Microwave Oven

üMiniature Tubes for Hearing Aids

üFathometer Depth Sounder

üMass Production of Magnetron Tubes

üEarly Shipboard Radars

üFirst Successful Missile Guidance System

üA Space Communication System

üMobile Radio Telephones

üFirst Combat-Proven Air Defense Missile System

üTerminal Doppler Weather Radar



Company Overview ςRaytheon Today

üIndustry - Aerospace and Defense

üTicker Symbol - RTN 

üOver 72,000 employees worldwide.

üSpecializes in the development of advanced 
technology for defense and homeland security.

üFourth largest defense company in the United States, 
fifth largest in the world.

ü²ƻǊƭŘΩǎ ƭŀǊƎŜǎǘ ŘŜŦŜƴǎŜ ŜƭŜŎǘǊƻƴƛŎǎ ŎƻƳǇŀƴȅ ŀƴŘ 
missile manufacturer.



Management - Leadership

William H Swanson
Chairman and CEO

üBachelorôs Degree in Industrial 

Engineering from Cal Poly San Luis 

Obispo

üGraduate Work in Business 

Administration at Golden Gate University

üJoined Raytheon in 1972

üRose through company ranks to become 

Chairman and CEO in 2004.



Management - Leadership

Positives ς

Forbes Magazine, 2007:
üBest Managed Aerospace and Defense Company.

üOverall Rank of 233 of Top 400 Best Big 
Companies.

Negatives ς

2006:
üChairman and CEO William Swanson fined $1 

million by board of directors for plagiarism.



Management - Culture 
Raytheon Vision, Strategy, Goals, and Values

Vision
ά¢ƻ ōŜ ǘƘŜ Ƴƻǎǘ ŀŘƳƛǊŜŘ ŘŜŦŜƴǎŜ ŀƴŘ ŀŜǊƻǎǇŀŎŜ ǎȅǎǘŜƳǎ ǎǳǇǇƭƛŜǊ ǘƘǊƻǳƎƘ ǿƻǊƭŘ-class people 
ŀƴŘ ǘŜŎƘƴƻƭƻƎȅΦέ

Strategy
ü Focus on key strategic pursuits, technology, and mission assurance to protect and grow their 

position in their four core defense markets.
ü Leverage their domain knowledge in their core defense markets, as well as in mission systems 

integration, homeland security, and information assurance/information operations.
ü Expand their international business by increasing defense sales and seeking adjacent 

opportunities.
ü Be a customer focused company based on performance, relationships, and solutions.

Goals
ü Be focused on the customer
ü Grow revenue faster than the market
ü Retain and attract world class people
ü Improve productivity



Management - Culture 
Raytheon Vision, Strategy, Goals, and Values

Values
Peopleς

ü Treat people with respect and dignity.
ü Welcome diversity and diverse opinions.
ü Help fellow employees improve their skills.
ü Recognize and reward accomplishment.
ü Foster teamwork and collaboration.

Integrityς
ü Be honest, forthright, and trustworthy.
ü Use straight talk; no hidden agendas.
ü Respect ethics, law, and regulation.

Commitmentς
ü Honor commitments to customers, shareholders, the community, and each other.
ü Accept personal responsibility to meet commitments; be accountable.

Excellenceς
ü Improve performance continually.
ü Stress quality, productivity, growth, best practices, and measurement.
ü Always strive to be the best.



Management - Benefits

üSubsidized healthcare for the employee, their 
spouse or domestic partner, and eligible 
children.

üIncome Protection

üInvestment and Retirement

üWork/Life Options

üExtras



Management ςProspective Employees

üFocus on the success of the company.

üWorking well with people from different 
cultures and backgrounds.

üTo continually improve company processes 
and self.

üHave good communication with managers and 
co-workers.

üWork outside the company to enhance the 
surrounding community.



Marketing - Products

Missile Systems -
üAir
üSurface
üSpace

Integrated Defense Systems
Intelligence and Information Systems
Command and Control Systems
Radar Systems ς
üAircraft
üShip
üAir Traffic Control



Marketing ςTarget Market

üAll Branches of the United States Military

üUnited States Department of Homeland Security

üUnited States Federal Aviation Administration

üUnited States Intelligence Agencies

üState and Local Emergency Response Agencies

üGovernment Agencies of Foreign U.S. Allies



Marketing - Competition

Missile Sales ς

üDomestic: Little Competition from Lockheed Martin

üInternational: Competes With European Aeronautic 
Defence and Space Company (EADS)

Defense Electronics Sales ς

üDomestic: Competes with Lockheed Martin

üInternational: Competes With Lockheed and EADS



Marketing ςGrowth Strategy

Develop New Products and Technologies

Adapt or Modify Existing Products and 
Technologies -

üMilitary to Homeland Defense

üDomestic to Exportable Specifications

Strategic Partnering With Lockheed Martin -

üJoint Venture Javelin Missile

üNetfires LLC



Marketing - Sales
Raytheon Sales
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Katz, Harvey S.. (Ed.). (2008, Sep 19). In The 
Value Line Investment Survey (New York: 
LXIV , Vol. 14). Value Line Publishing, Inc.. 



Financial ςRevenue Growth

(2008). Raytheon Co (RTN.N) Financial 

Statements|Stocks|Reuters.com. 

Retrieved November 8, 2008, from 

Reuters Web site: 

http://www.reuters.com/finance/stocks/i

ncomeStatement?stmtType=INC&perT

ype=ANN&symbol=RTN.N



Financial ςIncome Growth

(2008). Raytheon Co (RTN.N) Financial 

Statements|Stocks|Reuters.com. 

Retrieved November 8, 2008, from 

Reuters Web site: 

http://www.reuters.com/finance/stocks/i

ncomeStatement?stmtType=INC&perT

ype=ANN&symbol=RTN.N



Financial ςStock Price Growth

(2008). RTN: Historical Prices for 

RAYTHEON CO (NEW). Retrieved 

November 6, 2008, from Yahoo! 

Finance Web site: 

http://finance.yahoo.com/q/hp?s=RTN&

a=11&b=31&c=2003&d=11&e=31&f=2

007&g=m 


