Company Analysis

Sample Student Company Analysis

Company Selection

Company Rsearch

Market Analysis

Financial Analysis

Management Analysis

Presentation

Being able to conduct indepth research, synthesis your findings, writeaaalepaper, and
present your findings is a crucial skill in any discipline. The company analysis will teach you
how to do this within the discipline of business. Students who have transferred-y@dour
institutions tell me that this was one of the kmsgignments that they worked on. It requires that
you demonstrate that you can:
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write in a business voice

find relevant research from business research sources
synthesize research from various sources
communicate in writing and orally your findings

Here @e some general suggestions on how to learn the most out of the assignment and to ensure
that you get a good grade:
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One to two weeks prior to the deadline for each section, read the instructions carefully
and ask the instructor to clarify any parts you@dn under st and.
Research thoroughly. You know you have researched enough when you start to find
repeating articles and sources.

Take the time to digest your research. Map out ideas.

Write an outline. What is your main idea? What is the next level o$®lBa you have
supporting evidence? Organize your ideas.

Reread the assignment. Make sure that you have fulfilled all the requirements.
Write your paper.

Evaluate using the writing sedfssessment.

Revise your paper.

Revise your paper again.

Preparea concise presentation using the highlights of your papers.

Rehearse your presentation.


file://bcc.ctc.edu/web/Facweb/llum/GBUS101/RaytheonSelection.pdf
file://bcc.ctc.edu/web/Facweb/llum/GBUS101/RaytheonResearch.pdf
file://bcc.ctc.edu/web/Facweb/llum/GBUS101/RaytheonMarketing.pdf
file://bcc.ctc.edu/web/Facweb/llum/GBUS101/RaytheonFinancial.pdf
file://bcc.ctc.edu/web/Facweb/llum/GBUS101/RaytheonManagement.pdf
file://bcc.ctc.edu/web/Facweb/llum/GBUS101/RaytheonPPT.pdf

Starting Week 2- Make your Company Selection and reserve it with the
instructor

Any company listed on the public stock exchanges can be chosen. It is difficult to get
information on foreign companies so avoid them.

A publicly listed company will be selected for you for your company analysis. No two students
may choose the same company. Write a®560d paper on why you selected this company.
Expound upon four reasonshdse reasons should not be personal. They should related to
attributes of the company that you are familiar with. Use the writingassissment to guide

your writing. Make a claim and then provide evidence for your claim. Attach all drafts of your
paperwith markings to show that you have used the writing self assessment. The paper will be
graded heavily on the writing rubric in the safsessment guide (see my website).

Companies that cannot be chosen: Starbucks, Costco, Apple, Raytheon

Some popular aopany choices: Microsoft, Boeing, Paccar, Nordstrom, Amazon, Safeway,
Krogers, Macy, Electronic Arts, The Gap, Limited, General Electric, HP, IBM, Google, Disney,
Merck, Pfizer, Eli Lily, Genentech, Amgen, UPS, FedEXx, Pepsi, Coca Cola, Kellogg, Altria,
Caterpillar, Bank of America, Target, Chevron, Exxon, ATT, Verizon, Nike, Whole Foods, Kratft,
Hershey, Heinz

You will be graded on a rubric in all sections of the company analysis. Here is the rubric for the
Company Selection.

Selected a publicly held company 2

Provided four business reasons for selecting tr 4
company that did not include personal statemer

Writing in a business voice. 2

Attached drafts and did writing self assessmen 2
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Common mistakes to avoid on Company Selection paper

1. Do not use the first person. Business papers are more formal and should be written in third
person. Use a business voice. Look at examples such as articles in the Wall St. Journal, or
Business Week articles to see what a business voice is.

2. Do not use promotional language such as: Chevrolet makes some of the most dependable
and longest lasting trucks on the road today and Cadillac makes some of the most luxurious
sports sedans the world over. This is an objective paper. You are not speakiegciompany

but producing unbiased analysis.



3. Do not use slang or the colloquial in a business paper. Some examples abttbaise are:
pretty big, legit company, a ton of, financial wise, etc.

4 Contractions such idosmaldodrstiotld nataedused.a n 6 t sound

5. Organize your paper using the writing self assessment. Use paragraphs to expound on a
topic.

6. Do not use symbols such as #, & or @.
7. When sales or profit is noted, the convention is to use $8rbiltir three billion dollars.

8. For numbers over twenty, use the numbers not words as 35 instead efivhirty

A

9. The possessive their not there.The possessiveitsn ot it 6s.
10. Use subheadings to organize your paper and showdhbatave covered the topics.

11. All work in this paper must be your own. Any visuals or graphs must be your own (students
may include the company logo with citatioripo not copy from the company website.

Starting Week 3- Do research on your company
Budgeting time

Start early and budget blocks of time (tt@sthree hours) adequate to do serious searching.
Finding the information itself is not difficult once the important sources are known. Filtering,
sorting, organizing, and coming up with relevambdusions can take considerably more time.
Starting early also allows more time for more feedback from the instructor on the analysis.

Use the library effectively

Librarians are knowledgeable about a variety of information and data sources, methods of
making searches and generally assisting individuals with varying skills in gaining access to
library resources. At many schools, librarians are briefed on major research assignments. They
may already have a list of resources that are relevant to the nebdpodject.

Research is in some ways like detective work. While detectives follow leads to get to the
solution of the crime, researchers follow leads to get to the right information. Articles might cite
sources for their statistics. Investigate the saifoeclues to additional information.

Reading summaries on companies helps the beginning researcher become more familiar with the
company. Reading may suggest ideas and connections that can lead to better answers to your
research questions. Such studglso likely to provide a framework for the hard analysis that

comes after all the information has been gathered. Take notes from these summaries but do not
copy and paste.



Sources of summaries

Company 10K Filing (Available on finance.yahoo.com once yod fhe company) The 10K is

very long and is the source of most summaries on companies. The essential part you should read
is the Item 1. Company. This gives a description of the company.

Hoovers Available on Bellevue College databases

finance.yahoo.com (Key in part of the company name in Get Quotes)

wikipedia

company websites

Also make use of interviews or email questions to find out about the company. Many companies
will respond to email querieSome managers or employees may be willing to grantrai0te

interview. In the business world, this kind of intelligence is invaluable to getting information that
may be relevant to the future.

Sources for Marketing Analysis
The 10K Item 1. Business prides a good summary of products and customers.

The company website provides the best source of information for products, services and brands.
Be careful not to adopt the promotional language of the company. Some companies have many
products and service¥ou will need to group or categorize them so that they are more easily
grasped.

Business Source Complete is a good source for SWOT analysis on companies. Do a search using
thelibrary database soces.If you click on More at the top of the page, you will find company
profiles from Data Monitor.

The major general publications for business people in order of importantal&treet

Journal, NY Times, Forbes, FortuneandBusiness WeekMost business people read the WSJ

every day. All these publications are available on the Proquest, however, sometimes it is faster to
go to each of the following sites and do a search on the company under each of the individual
periodicals or on thébrary databassources. You can also go to each of the individual

periodicals to find recent articles:

www.forbes.com

www.businesweek.com

www.fortune.com

Www.nytimes.com
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http://www.forbes.com/
http://www.businessweek.com/
http://www.fortune.com/
http://www.nytimes.com/

WWW.WSJ.com

You can use the financial website finance.yahoo.com to find a compgtitor.
www.smartmoney.cofyou key in your company ticker symbol and then click on Compare.
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You need to include one graph that you created yourself (copy and paste is not allowed). You can hand draw the
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writing self assessment.

Give a description of albrands,productsand servicesWhat is the brand imagef 9
the company and how does the company manage its bramiscribe new product
development.How does the company manage its product life cycles?

DA@S F2dz2NJ 2NJ FAOS OKI NI OGSNRaGAOA 2 10
customer value propositionHow does the company manage its customer life
cycle? What channels does the company use to reach its customers?

Describe two to three competitors (size, quality, products, etc.) and hpour 6
company competes in the marketplac&Vhat is its competitiveadvantage?

Growth strategyc How does the company plan to groww®hat marketing strategy 5
is used?

Use at least one effective visual display. Use subheadings to show that you hay 3




covered all the requirements.
Attach all your drafts and comigte a self assessment of your writing. 2

35

Sources for Financial Analysis

Financial websites provide the best source of simplified financial statements (taken from the
10K).

You will need to know the ticker symbol for your company. Use any ofall@nfing financial

websites to get annual income statements and balance sheets. You will need to calculate three
growth rates (to percent) for revenues and net income. It's a good opportunity for you to learn
how to use Excel to do this. However, you cantdn an ordinary calculator just as well. You

can also find financial ratios at these websites and competitor information. Take the time to roam
around the site for find each of these.

www.smartmoney.com

www.reuters.com



http://www.smartmoney.com/
http://www.reuters.com/

I Click on Financialsl

Click on Yearly
Balance Sheet
(download and
print) and then
Yearly Income
Statement
(download and
print)




